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As a listed Company and part of the Hayleys 

conglomerate, HPL’s Corporate Governance 

processes supersedes Regulatory 

Compliance, and encompasses ethical 

External 
Frameworks

Group 
Oversight

Voluntary Best 
Practices

HPL complies with the Companies Act 2007, Colombo Stock 
Exchange Listing Rules and compliance with the Code of Best 
Practice on Corporate Governance 2023 issued by the Institute of 
Chartered Accountants of Sri Lanka (CA Sri Lanka).

As a signatory to the UNGC, and by adopting the UNSDGs, HPL is 
committed to the UNGC Corporate Governance Model of enhan-
cing good governance by integrating Corporate Sustainability 
Principles into our operations and relationships, allowing for 
greater transparency, accountability and inclusiveness.  

Aa a member of the Hayleys Group, additional oversight mecha-
nisms include reviews by the Hayleys Group Management 
Committee, as well as the Hayleys Board, in addition to HPL’s 
Board and internal systems.

CORPORATE GOVERNANCE IMPROVEMENTS 2023/24

Board and Committees Policy Frameworks

GROUP OVERSIGHT
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Risk Management Sound Internal Control System

INTERNAL FRAMEWORKS

EXTERNAL FRAMEWORKS

VOLUNTARY BEST PRACTICES

GOVERNING BODIES

Related Party 
Transaction 

Review 
Committee

Remuneration 
Committee

Nominations 
and Governance 

Committee

Corporate 

ESG  
Committee

External 
Auditors 
Internal 

Auditors

Audit 
Committee

The Board of 
Directors

Shareholders

HORANA 

PLANTATIONS PLC

HAYLEYS PLANTATION 

SERVICES (PRIVATE) LIMITED
DPL  PLANTATIONS 

(PRIVATE) LIMITED
DIPPED PRODUCTS PLC
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BOARD OF DIRECTORS

 

COMPOSITION OF THE BOARD

9
2

3
4

INDEPENDENCE OF NON-EXECUTIVE 

DIRECTORS

Annual assessment of Board 

composition/Re-election

Board Composition

Executive Directors 
Non Executive Directors

3

6

Finance and Accounting

Corporate Leadership

Risk Management

People and Remuneration

Technology and Digital

Industry/Culture and Conduct

0 2 4 6 8 10

Business Leadership and
Development/Strategy 5

4

9

9
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Nomination and selection of the Board 

and Committees 

ROLE OF THE BOARD

Matters Reserved for Board Approval

Board Responsibilities
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The HPL Board’s role on ESG

  Appraisal of Board 

Performance

  

Chair of the Board 

  

Division of responsibilities between the 

Chairman and the Managing Director / 

CEO

RESPONSIBILITY OF INDIVIDUAL 

DIRECTORS
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  INDUCTION OF AND 

TRAINING FOR DIRECTORS

BOARD MEETINGS

ATTENDANCE AT BOARD METINGS

Name of the Director Status Attendance

1 E

2 E

3

4

5 E

6

7

8

9

10

Meetings with Executive Directors and Non Executive Directors by the Senior 

Independent Director

BOARD SUB-COMMITTEES
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Audit Committee Composition

Remuneration Committee Composition

Related Party Transactions Review 

Committee Composition 

Nominations and Governance Committee 

Composition (formed on 13.05.2024) 

POLICIES

Constructive use of the AGM & Other 

General Meetings

Related Party 
Transactions (RPT) 

Review 
Committee

Remuneration 
Committee

Board 
Committee

Audit 
Committee

Nominations 
and Governance 

Committee
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Communication with Shareholders

IT GOVERNANCE

Information Technology and Cyber 

Security

Cyber Security Risk Management

CORPORATE MANAGEMENT

Internal Reviews Group Assurance Reviews

Description and Frequency Participants Description  and Frequency Participants
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Description and Frequency Participants Description  and Frequency
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Description and Frequency Participants Description  and Frequency

  

 

  

  

COMPANY SECRETARY
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DISCLOSURE OF INFORMATION AND COMPLIANCE

CSE Rule 

Reference

Applicable Requirement Compliance 
Status

Reference (within the Report) Page 
Reference

229

319

229

80

141

281

229

320

313

281

224
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CSE Rule 

Reference

Corporate Governance Principles Compliance 
Status

Reference (within the Report) Page 
Reference

229

212

213

213

232
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CSE Rule 

Reference

Corporate Governance Principles Compliance 
Status

Reference (within the Report) Page 
Reference

23

212

23

237

237

237

237

237

235

235
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Rule Requirement Complied Reference (within the

Report)

Page 
Reference

310

246

267

229

CSE Rule 

Reference

Corporate Governance Principles Compliance 
Status

Reference (within the Report) Page 
Reference

235

235

229

229
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Code Ref Requirement Complied Reference within the Report Page

211
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Code Ref Requirement Complied Reference within the Report Page

232

232

232

232

215
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Code Ref Requirement Complied Reference within the Report Page

310

310

310

229

246
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Code Ref Requirement Complied Reference within the Report Page

237

237

235
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Code Ref Requirement Complied Reference within the Report Page

224

E

F


